PROFILE | ViLIAM SVEHLA
MIIM, CSCP, MBA

Certified Interim Manager (CIM)

“EVOLUTIONARY TRANSFORMATIONS AND MODERN SOLUTIONS FOR YOUR SUPPLY CHAIN & LOGISTICS.”

MAIN COMPETENCES

EDUCATIONAL ACTIVITES, MEMBERSHIPS

www.atlantiscp.eu
viliams@atlantiscp.eu ¢ +421911553 221

LI o www.linkedin.com/pub/viliam-svehla/1b/4bb/9a8/

» Global end-to-end Supply Chain - design, optimisation and alignment with e APICS - CSCP certification
Business & Org. strategy; SC Risk and Asset management; Perform. control * SMA Vienna - Master's degree (MBA)
« Distribution models simulation; Continental and Overseas flow * Lecturerin MBA programmes and tailor-made trainings and courses

* Warehousing; Transport; Intralogistics; Co-packing; Reverse
* 3PL/4PL tendering and benchmarking
» S&OP, Demand planning and forecasting

* Institute of Interim Management (UK) — Accredited Membership (MIIM)

» SAIM (Slovak Association of Interim Man.) — Chairman and Board Member

» CAIM (Czech Association of Interim Man.) — Member, Certified Interim

¢ Project management - definition, planning, controlling, execution Manager
» Tools competences: KPI, SLA, BSC, CPFR, SCOR; partially LEAN, Six Sigma PROFESSIONAL CAREER
Company / Position Sector
KEY AREAS OF ACTIVITY AND PROJECT ASSIGNMENTS « Atlantis Consulting (self-empl.) IM / Consultancy
* DELIVERING SERVICE EXCELLENCE - Business, Organisational, Operational Interim Manager / Consultant
strategies alignment auditing; Sourcing and purchase process auditing; e Spin Master Consumer goods
S&OP process audit, upgrade or implementation; Warehouse / DC process, Logistics Manager Europe o '
floor and racks layout auditing; Intralogistics flows auditing; WMS * Nagel Group Logistics services
implementation; ERP and handling technology upgrade Country Sales Manager
'mp ’ 8 8Y uPg ¢ Vasa Stravovacia Empl. benefits/Finance
e MAKING BUSINESS OPS STARTED, RELOCATED OR RESTRUCTURED - Area Manager
Warehouse, Distribution point, Business process, Operation centre, Logistics o Perfetti van Melle Consumer goods
process relocation, merger or start from scratch whenever in the EU Area Manager
* GAINING COSTS ELEMENT UNDER CONTROL - Warehousing, Rework and ¢ CHF Production Consumer goods
small manufacturing site, Transport, Distribution costs audit, analysis and Sales Manager
. . e KK Company Consumer goods
solution implementation Sales Representative
SECTORS LANGUAGES

e Automotive, Building, FMCG, Pharma, Logistics, Education

Year
2013 — today

2010 - 2012
2006 - 2009
2004 — 2006
1995 - 2004
1994 -1995

1993 - 1994

e fluent in English, Slovak and Czech, passive in German, Russian, Polish

ATTANTIS

CONSULTING PARTNERS
SUPPLY CHAIN & LOGISTICS
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